
Ilfracombe Seafront 
Regeneration



Where are we now?

� Inception meeting with steering 
committee 20th Feb

� Brainstorming Meeting 12th March �
attended by 25 representatives from 
across the community + key 
stakeholders

� 26th March - met with planning and 
conservation officers from NDDC 

� 26th March met with developers for 
arcade site

� 29th April met with key representatives 
from NDDC, Arts Council, Museum 
and libraries Association

� Have met with wide range of 
representatives of local community

� Worked with museum and theatre 
executives



Today�s meeting 1

� Update on progress

� Receive feedback

� Go ahead to work up 
ideas for public 
consultation on 22nd/23rd.

� Final meeting 8th June



Today�s meeting 2
Present and discuss
� Museum Business Plan
� Strategy for shop and 

joint ticketing
� Strategy for gallery 

/exhibition space
� Architects designs
� Urban realm
� Public art 
� Trails
� Economic Impact



MUSEUM BUSINESS PLAN



Ilfracombe Museum � current 
position
� Visitor numbers =19,685 in 2008
� Earned income (admissions + retail) = �33k
� Expenditure = �35k
� Shortfall made up by grants and donations
� Sustainability challenges

� Staff replacement costs @ market rate
� Increase in building costs
� Unforeseen expenditure



Diversifying and increasing 
visitor numbers  
� Attracting more visitors and a wider range of visitors to 

22k in 2012 and 29k by 2015 (48% increase)

Admissions Growth Forecast

2008 2015 Growth
% 

Growth

free child 4,388 6,500 2,112 48%

free adult 2,407 3,200 793 33%

paid adult 6,299 10,000 3,701 59%

paid senior 5,963 7,000 1,037 17%

school group 628 2,000 1,372 218%

junior group tbc 400 400 400%

adult group tbc 120 120 120%

total 19,685 29,220 9,535 48%



Increased income 

2008 2012 2015

Actual Post-Dev Post-Dev

Admissions (all categories) 21,800 36,000 47,500

Trading (less purchases) 11,720 32,162 60,359

Activities 6,916 11,152

Temporary exhibitions 13,000 17,000

Grants and donations 3,796 4,334 14,486

Total 37,316 92,412 150,497



101,903100,853100,853113,45335,116TOTAL

4,8534,8034,8035,403Contingency

97,05096,05096,050108,05035,116Total overheads

3,0003,0003,00010,500Other Costs

5,000Fundraising and capacity building support

3,0003,0003,0003,000Marketing  support

0002,500Retail support

Other Costs

18,05018,05018,05023,0501,120Exhibition and programme costs

11,40010,40010,40010,4006,001General Building Costs

5,1005,1005,1005,1002,845General Running Costs

59,50059,50059,50059,00025,150Staff and Volunteer Costs

2,5002,5002,5002,000Volunteer expenses 

1,0001,0001,0001,000150Training and travel

6,0006,0006,0006,000Contribution to retail manager post

25,00025,00025,00025,000Learning officer

25,00025,00025,00025,00025,000Manager and assistant

Staff and Volunteer Costs

Post-DevPost-DevPost-DevPost-DevActual 

20152014201320122008

Expenditure



Summary

2011 deficit filled by £10k Sea Change and £34k HLF eligible costs
2012 deficit filled by £21k HLF eligible costs 

48,59529,2534,907-21,040-43,9622,200operating surplus (deficit)

101,903100,853100,853113,453120,27835,116Total operating costs

150,497130,105105,76092,41276,31637,316Total income

Summary of income and expenditure including fundraising 

14,48612,3326,4124,3344,2153,796Total fundraising 

2,6602,5061,5861,008889Gift Aid

426426426426426426Friends contribution

3,0003,0002,0001,5001,5001,470Donations

8,0006,0002,0001,0001,000500Other grants

000001,000Round Table

400400400400400400Ilfracombe town council

Fundraising income

34,10916,921-1,504-25,374-48,177-1,596Operating surplus (deficit)

101,903100,853100,853113,453120,27835,116Total operating costs

136,011117,77399,34888,07872,10133,520Total gross income ex fundraising

Post-DevPost-DevPost-DevPost-DevPost- DevActual 

201520142013201220112008



JOINT RECEPTION AND SERVICES



Joint Reception and Services
Design offers opportunity
for enhanced and more
efficient services
� Joint ticketing and ticketing 

for others
� Enhanced joint retail offer
� Enhanced information service
� Better opening hours
� Rationalisation of staff 

resources



Scale of Operation

91,99281,85973,44765,48558,393Total Income

10,82410,61210,40410,20010,000TIC Commissions (Nominal +Increase@2%)

81,16871,24763,04355,28548,393Profit - not including staff costs (60%+1% per year)

126,825113,090101,68290,63180,656Total sales

49,33946,06843,01440,16337,500Total TIC and other sales

0.300.290.280.260.25
spend per head in shop (increase at 5%) (gift sales 

only)

162,365159,181156,060153,000150,000TIC and other Visitors (increase at 2%)

1,1001,1001,1001,1001,100Total Theatre Visitors - Workshops users sales

0.050.050.050.050.05spend per head in shop (nominal)

22,00022,00022,00022,00022,000Theatre Visitors - Workshops users 

17,61615,97814,49213,14511,923Total theatre Visitor ticketed sales 

0.610.580.550.530.50spend per head in shop (increase at 5%)

28,98527,60526,29025,03823,846Theatre Visitors ticketed (increase at 5%)

22,24519,26016,67514,43812,500total gallery visitor sales

1.831.661.511.381.25Spend per head of gallery visitors (increase 10%

12,15511,57611,02510,50010,000Gallery /Exhibition Visitors (increase at 5%)

36,52530,68426,40021,78517,633Total museum retail sales

1.251.201.100.980.93Spend per head of museum visitors 

29,22025,57024,00022,23018,960Museum visitors (increase as per business plan)

Shop Sales



Joint Reception and Shop -Options

Option One- New space but everybody 
runs their own operation

Option Two Joint ticketing, shops and 
information run separately

Option three New organisation runs 
operation (possible franchise)

Option Four Partnership runs organisation
Option Five One organisation runs operation 

on behalf of others (SLA)



GALLERY AND EXHIBITION SPACE



Why a Gallery/Exhibition Space
� The missing cultural activity
� Enhances other art forms
� Stimulate private sector
� Attracts up market 

audience but also local 
residents

� Increases the DH Factor
� Flexible
� Relatively low cost



Gallery Uses
� Jan Closed � repairs and refurb.
� Feb Classes and workshops? Artist in residence
� March Community Show � free?
� April School and College exhibition � three weeks � free and relatively low 

numbers � maybe 1,500 as free
� May to mid June Six week high profile exhibition by nationally known artist.  

Goes into North Devon Festival but probably starts earlier.  Entrance fee �3-
�4.  Expected visitor numbers � 3-4,000.  Cost of exhibition �7,000.  
Promoted by Theatre Trust and North Devon Arts.

� Mid June to August Highly popular � high profile family friendly touring show.  
June to July Appeal to local visitors and to school parties and to non family 
visitors and some pre school family visits.  Late July,  August and early 
September family holidays.  

� Mid September to mid October Selling group by well known Devon/Cornish 
artists.  Promoted by theatre trusts and North Devon Arts.  Could possibly 
charge but probably no more than �2.  If charging probably no more than 
1,000 visitors.  Other income from % charged for any sales.

� Mid October to mid Nov Community based  exhibition � free to show?
� Mid Nov to December Selling show promoted by North Devon Arts �

affordable art and craft for the Christmas market.  No entry price?  NDA pay 
for hire of space.  Number of visitors over 4 weeks based on average of 50 
per day = 1,200



Gallery Running Costs

4,400General Running Costs

1,000sundries

200postage 

250accountants

0bank charges 

2,000insurance

750telephone and broadband

200subscriptions

General Running Costs

24,108Staff and Volunteer Costs

1,000volunteer expenses 

1,000training and travel

1,500Support for installing exhibitions 20 x £75

6,440Contribution to marketing post x 25% @£20k

14,168
Gallery development worker @ £22k + NIC + 5%

pension

Staff and Volunteer Costs

57,181TOTAL

2,723contingency @5%

54,458total overheads

22,500Exhibition and programme costs

2,500Education workshops 20@ £125

5,000printing, stationery and advertising 

10,000summer show

5,000Spring show

Exhibition and programme costs

3,450General Building Costs

1,500sinking fund

250contribution to cleaning and sundries

200contribution to rent and rates

500heat and water

1,000repairs and renewals

Building costs inc Rent



Gallery Income

-
10,431Balance

57,181Gallery Expenditure

46,750Total

4,000Hires 50 days at �80 per day

10,000Profit on sales

1,500Education workshops 20 x 30 pupils x �2.5

2,000Christmas show 20 days @ �100 per day

2,000Autumn show �2 x 1,000 visitors

15,000Summer show � average 7.5k x �2

12,250Entrance fees Spring show 3.5k visitors x �3.50

Gallery Income



MUSEUM DESIGNS



Ilfracombe museum and seafront regeneration





Ilfracombe seafront: art in public









Sections - option 2

museum shop/lobby gallery corridor theatre cafe

activity courtyard museum archive/admin



Sections - option 3

museum shop/lobby gallery corridor theatre cafe

activity courtyard museum archive/admin












































































